TONG CTY PHAT TRI;%N KCN CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CP SON PONG NAI Poc Lap — Ty Do - Hanh Phiic
S6: 23/2013/NQ-HPQT - 000

Bién Hoa, ngay 30 thdng 10 nam 2013

NGHI QUYET HOI PONG QUAN TRI
CONG TY CO PHAN SON BONG NAI
- Cén cir Luat Doanh nghiép sé 60/2005/QH11 duge Qudc hdi nude Cong Hoa X3
hoi Cha nghia Viét Nam thong qua ngay 29/11/2005; '
- Cin ctt Gidy ching nhén ding ky kinh doanh s§ 3600451024 ding ky thay ddi 14n
thtt 6, ngdy 05 thang 04 nim 2013 do S& ké hoach va Pau tu Tinh Pdng Nai cép;
- Cin ctr Biéu 18 td chirc va hoat déng cia Cong ty C6 Phin Son Pong Nai di dugce
Dai hoi déng C5 dong sita d6i, b6 sung ngay 29/03/2013;

- Cén ct ndi dung Bién ban hop Héi déng Quan tri Cong ty C6 Phin Son Pdng Nai
s6 24/2013/BB-HPQT ngay 30/10/2013. Hoi ddng Quén tri dd nhét tri thdng qua
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DIEU I: Hoi dong Quan tri nhat tri thong qua két qud san xuit, kinh AN
doanh 9 thang niam 2013:
TT - NOIDUNG PVT KE THgC A R
HOACH | HIEN (%) (%)
1 |- Doanh thu Tri€u 92.000 | 83.733 91 124
2 | -Sdn ludng Tan 12.600 9.921 79 104 |
3 |- Ldinhuln (Trudc thué€ ) | Triéu 5.500 6.861 125 110
4 |- No6pngin sich Triéu | -18.500| 20.302 109 122
5 |- Thu nhip bg/ngudi/thdng | Triéu 5.7 6.2 108 106

e TY lé bifu quyét tdn thanh 100 %.

DIEU II: Hai dong quin tri théng nhit giao Ban Gidm Déc tri€n khai
thyc hi¢n k& hoach sdn xuit, kinh doanh quy IV/2013, trong d6 tap trung vao 2
nhoém cong viée:



1/- B6i v6i sdn xudt khu vic ndi dia: Do dic thit quy IV 14 nhitng thing cao
diém v€ x4y dung, Cong ty tip trung sin xuit, ban hang ddp tng yéu ciu clia khach
hang. TG chic thanh cong Chuong trinh Khuy&n Mai sdn phim nhém hang Bot wét
tudng, son Hitech va son Alkyd cho hé théng dai 1y, clta hang.

2/- D6i v6i san sdn xudt khu vic hop tic: Bam sat k€ hoach sin xuit vdi 3 doi
tdc, c6 bién phdp cu thé, chll déng trong san xuft 6n dinh san luong theo yéu ciu 3
déi tdc: PPG - Hoa Ky; International Paint Singapore va AkzoNobel Paint Viet Nam

o T I biéu quyét tan thanh 100%.

PIEU III: Hoi ddng quédn tri nhat tri vé cdc ndi dung sau day, giao Ban
Gidm ddc trién khai thyc hién.

1/- Cong tdc dau tu mdy mde, thi€t bi: Chdp thuidn ddu nr thém 01 médy pha
mau, Ban Gidm dbc bdo cdo két qud thyc hién cho Hoi déng quan tri trong k¥ hop
téi.

2/- Cong tdc d4u tr x4y dung cd ban:

- Tién hanh thi cong xAy dung m4i nha xung Khu vuc hop tdc IP va Phin 9‘5}\

xudng ndi dia (theo bang di todn dinh kem). ; .;ﬁ;}m
N0

- Chép thuén viéc x4y dung méi m4i nha kho nguyén liéu IP, Ban Gidm doc _
14p du todn chi ti€t trinh H6i ddng quin tri trong k¥ hop t6i.

o Ty 1& bi€u quyé&t tdn thanh 100%.
PIEU IV: Nghi quyét nay cé hidu Iy k& tif ngay ky. Céc thanh vien

Hoi déng Quan tri, Ban Ki€m soit, Ban Gidm ddc va céc té chidc, ca nhan cé
lién quan chiu trach nhiém thi hanh Nghi quy&t nay.
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